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From the Director’s Desk 

Earlier this month several 
members of the WRRI Advi‐
sory Board met in Jackson to 
discuss issues, great and 
small, that will guide the 
InsƟtute during the immedi‐
ate future.  Page 2  of this 
document contains a sum‐
mary of the retreat.  Page 3 
contains specific issues iden‐
Ɵfied during Day 1 discus‐
sions.  Page 4 formalizes 
specific five year and one 
year goals. 
 

We decided our Mission 
Statement is sƟll relevant: 
To provide a statewide cen‐
ter of experƟse in water and 
associated land use and  to 
serve as a repository and 
outlet of knowledge for use 

in educaƟon, research, plan‐
ning and community ser‐
vices.   
 

I see three major compo‐
nents to this statement  ‐ (1) 
Center of ExperƟse, (2) Re‐
pository of Knowledge, and 
(3) Knowledge Outlet.  In 
order to transiƟon to a rec‐
ognized Center of ExperƟse 
we need to assess our cur‐
rent and future service are‐
as.  A reassessment of the 
Advisory Board composiƟon 
can help make a difference.  
This will be the topic of the 
next meeƟng.   
 

A Repository of Knowledge 
includes human capital as 
well as digital.  My primary 
self‐imposed management 

task for this year will be to 
idenƟfy water related re‐
searchers at our IHL sup‐
ported insƟtuƟons.  From a 
survey we will create a data‐
base that will be accessible 
by the research community 
as well as our general stake‐
holders. 
 

Enhancing our Outlet mis‐
sion is probably the easiest 
to accomplish, if resources 
are available.  CreaƟng an E‐
journal is an excellent idea, 
but will require a long term 
commitment in Ɵme. And 
we should always be striving 
to expand our stakeholder 
universe. 
 

As we all know, making 
plans is the easy part.  In July 
2014 we will assess how 
commiƩed we really were to 
change. 
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Executive Summary 
 
WRRI staff and Advisory Board members met in Jackson, MS August 7-8 for a Retreat to 
review the Institute’s current Mission Statement and Advisory Board composition and dis-
cuss a potential name change.  Ten Advisory Board members attended the meeting.  
Darryl Williams from EPA Region 4 and Jimmy Palmer, Butler and Snow PLLC, were al-
so in attendance.  The meeting took place at MDEQ headquarters.  The Facilitative 
Leadership Training Institute, located in New Orleans, LA was hired to guide the retreat. 
 
Day 1 was dedicated to reviewing the WRRI Mission Statement.  Several exercises were 
conducted to identify WRRI practices and activities that could be categorized as Outdat-
ed and Dying, Established, Emerging, or New Ideas.  Examples of Outdated and Dying 
included current conference format, the process of selecting proposals, and the WRRI 
current WEB site.  Examples of Established Practices included funding research as 
“seed money”, funding students, and networking at the WRRI Conference.  Examples of 
Emerging Activities included diversify stakeholders, hydrologic fracturing, expanding wa-
ter research in social sciences, and implementing Conjunctive Water Management 
(CWM) strategies.  Examples of New Ideas included development of a permanent source 
of state funding, a Science Advisory Board, an in-state peer reviewed e-journal, and ex-
pansion of water management planning.  During the afternoon of Day 1 Jimmy Palmer 
presented an excellent summary of Emerging Water Resources Issues completed with a 
concise explanation of the development of Mississippi’s current water law and policy.   
 
Day 2 began with a review of the previous day’s activities and continued with discussions 
on how to translate the Emerging and New Ideas into action items.  Spirited discussions 
ensued.  The refined Mission Statement became “Our Mission is to provide a statewide 
center of expertise in water and associated land use and to serve as a repository and 
outlet of knowledge for use in education, research, planning and community services.” 
The three key terms in this statement are Statewide Center of Expertise, Repository of 
Knowledge, and Outlet of Knowledge.  Preliminary activities required to accomplish 
these goals were: 
 
Center of Expertise: Restructure Board, Prioritize Water Resource Issues. 
Repository of Knowledge: Identify Expertise Statewide, Increase Funding to Support Re-
search. 
Knowledge Outlet:  Initiate E-Journal, Explore New Tools, Engage New Populations. 
 
The group agreed to meet again in November to discuss Advisory Board membership 
and also to develop an action plan to accomplish one activity under each goal before Ju-
ly 2014.  Pros and cons of a possible name change would also be discussed. 

Mississippi Water Resources Research Institute 
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Practices and Activities Within Water Resources Research  

Outdated & dying activities & behaviors 
that are no longer effective   
Current annual conference format 
Solicitation of conference sponsors & exhibitors 
 Types of publications 
Under-utilization of Board 
Narrow participation in annual meeting 
Poor prioritization for RFPs 
Perception that purpose is to fund projects 
Board membership / participation  

 
 
Matching funds stifle ideas 
Process for selecting  funding recipients 
Users ranking proposals 
Asking researchers to do tech transfer 
Assist State Agencies with plans 
WRRI web site needs updating 
Short-term priority setting to direct long-term re-

search 

Established activities or practices that we 
know work   

Communicating project outcomes 
 Liaison for funding 
 Innovative research 
 Funding as research “seed” money 
Annual conference (but revise format) 
 Funding graduate & under-grad students 
Research grants (but revise)  

 
 
Networking at Conference meetings, etc. 
 Input driven process to selecting projects 
Provide forum for discussing different view points 
Newsletter format & distribution  
Understanding potential H2O savings & conserva-

tion projects 
RFP review process 
 

Emerging activities or practices wanting to 
emerge  
 Diversify stakeholders 
 Increased coordination among academic institu-

tions 
 Research related to water availability and use 
 Conjunctive Water Management 
 Hydrologic fracturing research 
 How to leverage water for economic impact 
 Understanding potential impacts of alternative  

 
 
surface water supplies 
 One day specialty workshops 
 Mentoring for capacity-building  
 Help with policy & management  
 Mobile apps for crowd sourcing  
 Social networks/ organizations/ technology 
 Systems-scale technology integration  
 Expand water research in social sciences 

New Ideas that have not been tried  
 Job Fair 
Develop permanent source of state funding 
Consolidated clearing house for water issues 
 Integrated research with other states’ Institutes 
Expanded supplemental funding  
Expand stakeholders to include K - Gray 
Science Advisory Board 
Student Conference 
 Look for national non-traditional (foundation) fund-

ing to be directed at MS issues 

 
Engagement of environmental justice community 
Research on crops that foster water savings w/o 

decreasing yields 
 In-state peer-reviewed journal 
Research co-ops 
Expansion of water management planning  



 

Center of Expertise 
Restructure Advisory Board and Prioritize Water Resource Issues. 
 
Repository of Knowledge 
Identify Expertise Statewide and Increase Funding. 
 
Outlet of Knowledge 
Initiate an E-Journal, Explore New Tools, and Engage New Populations. 
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WRRI Shared Mission and Vision 
WRRI MISSION:  
To provide a statewide center of expertise in water and associated land use 
and to serve as a repository and outlet of knowledge for use in education, 
research, planning and community services.   

Goal 1.  Become the Well-Known and 
Relevant Provider of Choice for Water 
Resource information in Mississippi 

 

Expand outreach to include a publication 
Create a well recognized MWRRI “brand”  
Utilize various media outlets for outreach 
Articulate communication with state & 

federal partners 
Communicate success stories that ad-

dress key water problems 
Develop effective expanded outreach 

program (incorporating various social me-
dia) 

 Initiate a MS water resources journal  

Goal 2.  Create Strong and Active Partnerships 
with State and Federal Research Programs  
 
 Identify collaboration opportunities to create more 

specialty events 
Formalize cooperation w/ “upstream” states Insti-

tutes 
Establish structure & processes to promote col-

laborative activities & leveraging of resources  
Become involved in water planning activities of 

state & local agencies 
Promote more intra & inter university coordination  
Partner w/ environmental orgs (NGO, State, fed) 
Partner w/ economic development orgs (MDA…) 

WRRI Five Year Goals 

Goal 3.  Identify Consistent Funding 
Streams  
 

 Identify 2 new funding sources 
Develop a sustainable pool of funding $1 

Million/ year  

Goal 4.  Review Approaches of Transferring Re-
search Products to Users 
 

Keep abreast of innovations in technology  
 Integrate WRRI mission with Extension resources 

Goal 5.  Secure Active Participation & Commitment from Appropriate Agencies / Organiza-
tions on Advisory Board. 

WRRI One Year Activities 


	Volume 2013, Fall Issue 
	WRRI Newsletter
	Inside this issue:
	Page #
	WRRI Newsletter
	Page #
	Volume 2013, Fall Issue 
	Page #


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


